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	Course Description

	Currently international companies and governmental organizations are increasingly faced with diversity issues and international regulations because of globalization. The management of diversity, cultural differences, different institutional environments, and social innovation is increasingly considered the cornerstone of the success of international organizations. In this perspective, students should be aware of the complexity of managing a diverse, multicultural workforce in a complex international environment. This course develops the necessary competencies to cope with these challenges with the help of a learning experience in an international group of students from three universities.
Contents

The following topics will be discussed in the course:

•
CULTURE: an insight in the multifaceted definitions of culture (based on sociological, psychological and anthropological insights).

•
CULTURE AND MANAGEMENT: the theories of Hofstede, Globe studies, and other authors. Theoretical and practical insight on cultural differences in the implementation of management.

•
CULTURAL DIVERSITY: definition of diversity, how to manage diversity in an organization, examples of diversity policies 

•
UNIVERSALITY VERSUS CONTEXTUAL HRM: institutional theory, convergence and divergence in HRM, the Anglo-Saxon/Rhineland/Asian/and other models of HRM

•
THE REALITY OF INTERNATIONAL ORGANIZATIONS: NGO, international public organizations, multinationals: how they can be defined and how they work

•
TOPICS IN EXPAT POLICIES: recruiting expatriates, geographical and strategic issues, international performance management



	Course Objective

	After the course students will be able to:

· Analyze the implications of different cultural environments of organizations

· Compare the HRM policies of US, EU, and East Asia based international organizations

· Analyze an expat policy

· Understand the contextual approach of HRM (institutional differences, legal issues, role of trade unions and employer organizations)


	Teaching Format

	The method of study for this course will include a combination of textbook, lecture, class discussion, and hand-on experience to help students learn knowledge related to international human resource management and strengthen students’ ability to apply knowledge and theories. 



	Grading Standard

	1. Classroom and online participation and course communication 10%
2. Initial assignment 30%

3. Second comparative assignment 40%

4. Presentation 20%


	Reference/Text

	Brewster, C. (2011). International Human Resource Management. Chartered Institute of Personnel and Development.
Hollinshead, G. (2009). International and Comparative Human Resource Management. McGraw-Hill Higher Education.

	Course content/ Progress / Documents

	1. Introduction & overview of activities

2. PART I: Comparative HRM

3. PART I: Comparative HRM

4. PART I: Comparative HRM

5. PART I: Comparative HRM
6. PART II: Cultural differences

7. PART II: Cultural differences

8. PART II: Cultural differences

9. Mid-term exam week

10. Part III: Cases of IR

11. Part III: Cases of IR
12. Final project discussion

13. Part IV: Expat Policies

14. Part IV: Expat Policies

15. Special topic: Global leadership development

16. Special topic: Working with cross-cultural teams

17. Final presentation

18. Final presentation
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