Course Format

College of Management ,National Sun Yat-sen University

	Chinese Course Title
	連鎖餐飲店長學  
	Course Number
	

	English Course Title
	Training Development Chain Store Managers

	Class Format
	 
	Requirement
	NONE
	Department
	 

	Instructor
	 Stephen Dun-Hou. Tsai
	Credit
	3

	Course Description

	The course idea is from an industry-university cooperative research project with the Lichen international investment company. The company gets exclusive franchise in Taiwan from the well-known Japanese “yakiniku” chain restaurant, Gyu-Kaku. Hence, we will integrate with its related resources in this course to cultivate student to get the theoretical and practical foundation training.

This course will recruit first-year to third-year students who have interests and ambitions on the franchisees business in Sun Yat-sen University to nurture a manager of the chain restaurant. After course training, we will have trained and developed potential managers, planning franchise stores instructors and franchise stores expanding planner.

	Course Objective

	This course has two major objectives, including:

1. Through lecturing related management knowledge, students learn how to be an appropriate manager.
2. Through joining the weekly internship, students learn how to transform the knowledge they studied into actionable knowledge.

	Teaching Format

	This course has two parts, including:

1. Participants need to attend school’s course every week and discus actively..

2.  Participants need to spend about 15 hours every week to go to internship at Gyu-Kaku to learn practice experience.

	Grading Standar

	The grading is divided into four parts and aggregated 100%, including:

1. Classroom reports, 20%. 

2. Weekly reports, 20% 

3. final reports, 20% 

4. internship, 40%

	Reference/Text

	蕭雲菁（譯）（民94）。餐飲店長的自我參謀指導法（原作者：佐野裕二）。臺北市：東販出版。(Self coaching in Chinese version)
蕭雲菁（譯）（民101）。（原作者：P. Drucker）。臺北市：遠流。(The Practice of Management in Chinese version)

齊若蘭（譯）（民93）。彼得‧杜拉克的管理聖經（原作者：P. Drucker）。臺北市：遠流。(The Practice of Management in Chinese version)

	Course content/ Progress / Documents

	Internal course

External internship

1

How to build a top-class management team-1

Practice no less than 15 hours per week 
2

How to build a top-class management team-2

Practice no less than 15 hours per week 
3

District assessment and branch store strategy-1

Practice no less than 15 hours per week 
4

District assessment and branch store strategy-2

Practice no less than 15 hours per week 
5

Customer psychology and relationship management-1

Practice no less than 15 hours per week 
6

Customer psychology and relationship management-2

Practice no less than 15 hours per week 
7

Financial management of the branch store-1
Practice no less than 15 hours per week 
8

Financial management of the branch store-2
Practice no less than 15 hours per week 
9

Midterm

Practice no less than 15 hours per week 
10

Speech-1

Practice no less than 15 hours per week 
11

How to use innovation and creativity to start up internal new career-1

Practice no less than 15 hours per week 
12

How to use innovation and creativity to start up internal new career-2

Practice no less than 15 hours per week 
13

Franchise business analysis-1

Practice no less than 15 hours per week 
14

Franchise business analysis-2

Practice no less than 15 hours per week 
15

Speech-2

Practice no less than 15 hours per week 
16

How to assign human recourses-1

Practice no less than 15 hours per week 
17

How to assign human recourses-2

Practice no less than 15 hours per week 
18

Final exam

Practice no less than 15 hours per week 
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