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	Course Description

	  Social networks are everywhere within and around organizations. Network ties link clusters of collaborating firms, connect workers within and across organizations, act as conduits for the flow of information and control, and function as prisms to infer the status of individuals and organizations in the market. As a result, social network analysis has developed into a key research area for management scholars. This course gives students a theoretical understanding of how social networks shape organizations and helps students to develop the research skills to apply social network analysis in their own work.

	Course Objective

	   At the end of the course, students are able to: 

1) describe and understand the basic assumptions and the key analytical concepts of social network analysis 

2) independently collect, prepare, and analyze social network data

3) describe the key findings in management research about the consequences and antecedents of social networks in organizations.



	Teaching Format

	  This course uses a combination of lectures, group presentations, and individual written reports to critically discuss the reading materials. Moreover, students are required to apply the concepts they have learned in the course to analyze a network dataset and report their results in a thorough written research report.


	Grading Standard

	  Student grades consist of three elements:

· Weekly summary of the required reading materials (20%)

Students are required to submit a summary of around 500 words of the required reading materials before the start of the class. 

Students are allowed to miss 3 weeks of summaries, but points are progressively deducted if students fail to hand in more than 3 summaries

· Group presentation of the written materials (40%)
In the third week of the semester, students will be divided into groups of maximum five students. Each group will be required to prepare and lead class during one week of the semester. During the class, the group has the first two hours of the class to summarize the main concepts in that week’s reading, link the reading to other topics in the semester, and discuss how that week’s reading does or does not help to understand the actions of organizations in a real life business situation. The group needs to actively engage and challenge the rest of the class in innovative ways
· Research report exploring an empirical network using the key analytical constructs discussed in week 4 to 6 (40%) 

Students are required to use UCInet to write this report. UCInet comes with many examples of network databases. Students are required to select one of these databases to analyze for their final report. Reports will need to consist of a clear research question, a rationale and motivation why this question is worth analyzing, and a thorough analysis of the example dataset. The report has a word limit of maximum 3000 words.



	Reference/Text

	The main texts used in this course are various chapters taken from the three books listed below:

Borgatti et al. (2013), Analyzing social networks. London: SAGE.

Hanneman & Riddle (2005), Introduction to social network methods. Available online from http://faculty.ucr.edu/~hanneman/ 
Scott & Carrington eds. (2011), The SAGE handbook of social network analysis. London: SAGE.

However, in various weeks, we will read supplementary materials mostly in the form of academic research papers or book chapters in academic books.     
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