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	Chinese Course Title
	管理名著選讀
	Course Number
	

	English Course Title
	 Selected Reading in Management

	Class Format
	 
	Requirement
	NONE
	Department
	 

	Instructor
	 Stephen, Dun-Hou, Tsai
	Credit
	3

	Course Description

	This course is focused on the role of management support programs designed, so there are a few main characteristics:
1. To understand the nature of management.
2. To know how to manage a business. 

3, To know what the work of managers. 

4, To know what management structure.  

5, To recognize the relationship between employees and management work 

6, To know how to become an excellent manager

	Course Objective

	This course has two major objectives, including:

1. Through reading a classic management book, The Practice of Management by Peter Drucker, let students learn how to organize reading logic, aid them how to reflect attainment inside and help them reify a report.

2. Through reading the weekly the column of Economist and discussion on the class, let students learn how to read the latest articles and build worldview.

	Teaching Format

	This course has two parts, including:
1. It will be discussed the book “The Practice of Management” to help students understand, reflect and reify the report in the first half of 3 hours.
2. It will help students develop worldview and self-identity in the second half of 3 hours.

	Grading Standard

	The grading is divided into four parts and aggregated 100%, including:
1. Classroom reports, 25%. 

2. Weekly reports, 25% 

3. Monthly reports, 25% 

4. Final Report, 25%

	Reference/Text

	齊若蘭（譯）（民93）。彼得‧杜拉克的管理聖經（原作者：P. Drucker）。臺北市：遠流。(The Practice of Management in Chinese version)

	Course content/ Progress / Documents

	  Section

Week 
The Practice of Management (reading Sections)
Economist
1
Course Introduction
Being selected in
2
Section 1. The Role of Management.  
Section 2. The Jobs of Management
Section 3. The Challenge of Management
3
Section 4.The Sears Story
Section 5.What is Business?
4
Section 6.What is Our Business---and What it Should Be? 

Section 7.The Objectives of Business
5
Section 8. Today’s Decisions for Tomorrow’s Results
Section 9.The Principles of Production
6
Section 10.The Ford Story
Section 11.Management by Objectives and Self-control
7
Section 12.Managers Must Manage
Section 13.The Spirit of an Organization 
8
14.Chief Executive and Board
15.Developing Managers
9
16.What kind of Sturcture
17.Building the Stucture
10
18.The Small, the Large, the Growing Business
19.IBMStory
11
20.Employing the Whole man
21.Is Personnel Management Bankrupt? 
12
22.Human Organization for PeakPerformance
23.Motivating to Peak Performance 

13
24.The Economic Dimension
25.The Supervisor
14
26.The Professional Employee
27.The Manager and His Work
15
28.Making Decisions
29.The Manager of Tomorrow
16

Final report
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