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	Chinese Course Title
	管理學
	Course Number
	B4011101

	English Course Title
	 MANAGEMENT

	Class Format
	 Lecture
	Requirement
	必修
	Department
	Business Managemnt

	Instructor
	Singer Hsing-Er Lin    
	Credit
	3

	Course Description

	  This course is for undergradute students. It serves as an introduction to the discipline of management. This course is designed to integrate the accepted theories in the area with real world applications to provide students with the basic knowledge and skills needed for managing others. It begins with a discussion of the current issues in management and then proceeds to cover the traditional functions of management: planning, organizing, leading, and controlling. Lecture, case studies and class assignments given in the course are intended to help students understand the needs of modern public and private organizations, including emerging national and international trends. 

	Course Objective

	  By the end of the course, students should be able to identify the principals of managing formal organizations, recognize the various challenges faced by today’s managers and give examples of organizations engaging in the management functions of planning, organizing, leading and controlling. 

	Teaching Format

	Lecture, Case studies, In-class exercises, Students’presentation 

	Grading Standard

	1.Attendence：15%
2.Class participation：20%
3.Group presentation：20%
4.Mid-term presentation：25%
5.Final examination：20% 


	Reference/Text

	序號
作者
書名
出版社
出版年
出版地
ISBN#
1
Robbins, S. & Coulter, M.
Management
Pearson Education, Inc.
2011
2
Jones, G. & George, J.
Contemporary Management
McGraw Hill
2008
3
Department of Business Management, National Sun-Yat-sen university
Management
前程文化
2007


	Course content/ Progress / Documents

	週次
日期
授課內容及主題
1
2012/02/20~2012/02/26
Introduction (Ch1)
2
2012/02/27~2012/03/04
Constraints and Challenges for the Global Manager (Ch2) Global Management (Ch3)
3
2012/03/05~2012/03/11
The Diverse Workforce (Ch4) Social Responsibility and Ethics (Ch5)
4
2012/03/12~2012/03/18
Change and Innovation (Ch6)
5
2012/03/19~2012/03/25
Decision-Making (Ch7)
6
2012/03/26~2012/04/01
Foundations of Planning (Ch8)
7
2012/04/02~2012/04/08
public holiday
8
2012/04/09~2012/04/15
Strategic Management (Ch9) mid-term presentation
9
2012/04/16~2012/04/22
mid-term presentation
10
2012/04/23~2012/04/29
Foundations of Organizational Design (Ch10) mid-term presentation
11
2012/04/30~2012/05/06
Contemporary Organizational Design (Ch11)
12
2012/05/07~2012/05/13
Groups and Teams (Ch13)
13
2012/05/14~2012/05/20
Foundations of Individual Behavior (Ch14)
14
2012/05/21~2012/05/27
Leadership (Ch17)
15
2012/05/28~2012/06/03
Communication (Ch15)
16
2012/06/04~2012/06/10
Motivation (Ch16)
17
2012/06/11~2012/06/17
Foundations of Control (Ch 18) Operations Management (Ch19)
18
2012/06/18~2012/06/26
Final exam
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