Course Format

College of Management, National Sun Yat-Sen University

	Chinese Course Title
	企業經營策略
	Course Number
	M4011101

	English Course Title
	BUSINESS POLICY AND STRATEGY

	Class Format
	Required 
	Requirement
	none
	Department
	MBA

	Instructor
	Tsai, Stephen D. H.
	Credit
	3

	Course Objective

	1. Understanding the past, nowadays and future of development of business in Taiwan.
2. Comprehend the macro force of business development and changes, and realize the strategic logic from case study and literature reading.
3. Learn how to absorb meaningful experience form documents and class interaction.

	Course Outline

	1. What is strategy                           2. Analysis of industrial competition
3. The argument of business resource            4. Experience of Taiwan industry
5. Midterm reflection                         6. The future of industries in Taiwan

7. Strategy & technology                      8. Strategy & knowledge

9. Entrepreneurship & opportunity              10. Entrepreneurship & relationship

11. Global organization                       12. Capacity & learning

	Teaching Format

	Lecture/Presentation/Discussion

	Office Hours: 

	Monday 14:00-16:00;Tuesday 14:00-16:00

	Grading Standard

	Grouping presentation (20%); Final presentation (25%); Midterm (20%); Homework (15%); Participation (20%)

	Reference/Text
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