Course Format

College of Management, National Sun Yat-Sen University

	Chinese Course Title
	企業經營策略
	Course Number
	M4011201

	English Course Title
	Business Policy and Strategy

	Class Format
	required
	Requirement
	none
	Department
	B.M.

	Instructor
	Fong, Cher-Min
Tseng,Chih-Hung
Chung,Hsi-Mei
	Credit
	3

	Course Objective

	• You will be expected to attend each and every class. Attendance will be recorded as required. I do not give allowance to late attendance. Penalties will be levied accordingly. I do, however, accept doctor’s or funeral notes. It must be noted that the official attendance record will be forwarded to the school at the conclusion of the course and the final grades assigned will be checked against the record by the concerned university official. 
• It is not sufficient to just “show up” for the classes. You are expected to read the assigned chapters and cases before coming to the classes. The class format will be highly interactive. You will be graded on your in-class performance. I will solicit both voluntary and involuntary comments (i.e. I will call upon the “silent” individuals). 
• Cellular phones and beepers should be switched off during the class period and I do not allow for the use of notebook computer when the class is in session. This is an effort to focus your attention to in-class discussion.. 
• You will be expected to work in a group and attend study group meetings for case analysis. 
• Please bring your nameplates and the assigned texts and/or readings to classes. This will facilitate classroom discussion.
• All submissions (project reports and slide presentations) to me should be word-processed. 

	Course Outline

	Environment Analysis, Strategic Theory Introduction, Diversification Strategy, Strategic alliance, Merger and acquisition.

	Teaching Format

	Lecture and discussion

	Office Hours: 

	Monday 11:00-13:00; Tuesday 12:00-14:00

	Grading Standard

	1.Report：30%
2.Final report：40%
3.Participate in class：30%

	Reference/Text

	Hitt, Michael A., R. Duane Ireland, and Robert E. Hoskisson. 2004. Strategic Management: Competition and Globalization. Cincinnati, Ohio: South-Western College Publishing (Concept only)
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		Week

		Date

		Content



		1

		2009/02/16~2009/02/22

		Introduction



		2

		2009/02/23~2009/03/01

		Strategic summary



		3

		2009/03/02~2009/03/08

		Strategic process



		4

		2009/03/09~2009/03/15

		Outside environment analysis - Market



		5

		2009/03/16~2009/03/22

		Outside environment analysis - Competitors



		6

		2009/03/23~2009/03/29

		Outside environment analysis - Five Forces Analysis



		7

		2009/03/30~2009/04/05

		RBV 1



		8

		2009/04/06~2009/04/12

		RBV 2



		9

		2009/04/13~2009/04/19

		Competition Position



		10

		2009/04/20~2009/04/26

		Business and Management Model



		11

		2009/04/27~2009/05/03

		Dynamic Competition Theory



		12

		2009/05/04~2009/05/10

		Innovation and Strategiy



		13

		2009/05/11~2009/05/17

		Diversification



		14

		2009/05/18~2009/05/24

		Diversification



		15

		2009/05/25~2009/05/31

		Vertical integrate



		16

		2009/06/01~2009/06/07

		Horizontal integrate



		17

		2009/06/08~2009/06/14

		Merger and acquisition



		18

		2009/06/15~2009/06/21

		Final exam






