Course Format
College of Management, National Sun Yet-Sen University
	Chinese Course Title
	倫理、領導與決策
	課號
	M4012101

	English Course Title
	Ethics, Leadership, and Decision Making

	Class Format
	Elective
	Requirement
	none
	Department
	B.M.

	Instructor
	H. Jason Huang
	Credit
	3

	Course Objectives

	This is a course focusing on ways current and emerging leaders can assess the values that influence their actions. The course makes use of the rich tradition of great thinkers and the extensive body of leadership literature.  This course covers the major topics and issues in the ethics and leadership literature. 

	Course Outline

	1. To see leaders as human being who view conscience as competence and commitment to act honorably.

2. To locate appropriate leadership styles in an ethical context.

3. To practice reasoning processes with ethical norms.

4. To develop a sense of how a leader leads, motivates and organizes in a complexed organization ethically.

	Teaching Format

	Lecture /Discussion

	Office Hours:

	Tuesday 13:00~14:00；Wednesday13:00~14:00

	Grading Standard: 

	Team work on case study (40%）；Final examination（30%）；Attendance and Participation（30%）

	Reference/Text

	1. Wu, C. F. (2007). The Practices of Business Ethics. Taipei: Chien-Cheng Publisher.

2. Huang, H. (2009). Organizational Behavior: The formation and exertion of influence. Taipei: Chien Cheng Publisher.

	Course content/ Progress / Documents

	Week

Date

Content

1

2009/09/14~2009/09/20

An overview of business ethics

2

2009/09/21~2009/09/27

Trust and Breach of Psy. Contract

3

2009/09/28~2009/10/04

Stakeholder relationships

4

2009/10/05~2009/10/11

Corporate governance

5

2009/10/12~2009/10/18

New Economy, New Ethics

6

2009/10/19~2009/10/25

Institutionalization of business ethics

7

2009/10/26~2009/11/01

Trust and Integrity issues

8

2009/11/02~2009/11/08

Individual differences in Behavioral Integrity

9

2009/11/09~2009/11/15

Moral philosophies and values

10

2009/11/16~2009/11/22

Midterm exam
11

2009/11/23~2009/11/29

Value-based and ethical leadership

12

2009/11/30~2009/12/06

Managerial decision making process

13

2009/12/07~2009/12/13

Power and control

14

2009/12/14~2009/12/20

The role of ethical culture

15

2009/12/21~2009/12/27

Developing an effective ethics program

16

2009/12/28~2010/01/03

Implementing & auditing ethics programs

17

2010/01/04~2010/01/10

Business ethics in a global economy

18

2010/01/11~2010/01/17

Final exam




