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	Chinese Course Title
	 人力資源管理
	Course Number
	B4002036 

	English Course Title
	 HUMAN RESOURCES MANAGEMENT

	Class Format
	Required
	Requirement
	none
	Department
	 BA

	Instructor
	 Shu-Chuan Jennifer Yeh
	Credit
	3

	Course Objective

	 By the end of this course, you should be able to: 
• Understand human resource management from a systemic, strategic perspective. 
• Describe the field of "human resource management" and understand its relevance to managers and employees in work organizations. 
• Describe fundamental employment laws in the U.S. 
• Conduct a basic job analysis and apply this understanding of job requirements to other human resource management systems such as selection, performance appraisal, and compensation. 
• Recognize basic human resource management tools such as performance appraisal forms, and understand some of the technical details of human resource management practices. 
• Apply relevant theories to the management of people in organizations. 
• Analyze business challenges involving human resource systems. 
• Critically assess and evaluate human resource policies and practices

	Course Outline

	 This course presents a thorough and systematic coverage of human resource management (HRM). As the international economy becomes more oriented toward knowledge-based work, and organizations increasingly recognize that people truly are a major source of competitive advantage, HRM has taken on a more strategic role (e.g., Kemske, 1998). Consequently, decisions made in organizations about who to hire, what training to give them, how to reward them, and so on have become more important. In addition, these decisions are not just made by the HR department. Individual employees and team members are becoming involved in selecting and evaluating co-workers. Managers are responsible for selection, training, performance management, and compensation decisions. At the same time, our society is becoming increasingly litigious. It is in your best interests as future employees and future managers to understand your responsibilities regarding HR.

	Teaching Format

	 Lectures, Case Studies

	Office Hours: 

	 TUE-15:00-17:00  FRI-13:00-15:00管4097

	Grading Standard

	1.Class Participation：20%
2.Mid-term Examination：25%
3.Final Examination：25%
4.Case Studies：30%

	Reference/Text

	Mathis, R. L. & Jackson, J. H.

Human Resource Management (Revised Edition).
Thomas Learning

2007

USA. (國內代理：高立圖書＆普林斯頓公司)

13: 978-986-7138-51-4; 10: 986-7138-51-1
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其他書目上課會發



	Course content/ Progress / Documents

	2009/02/16~2009/02/22

02/20 Introduction

2

2009/02/23~2009/03/01

02/27 Changing Nature of Human Resource Management

3

2009/03/02~2009/03/08

03/06 Strategic HR Management and Planning

4

2009/03/09~2009/03/15

03/13 Jobs and Job Analysis

5

2009/03/16~2009/03/22

03/20 Recruiting in Labor Markets

6

2009/03/23~2009/03/29

03/27 Selecting Human Resources

7

2009/03/30~2009/04/05

04/03 Selecting Human Resources

8

2009/04/06~2009/04/12

04/10 Training Human Resources

9

2009/04/13~2009/04/19

04/17 Mid-term Examination

10

2009/04/20~2009/04/26

04/24 Careers and HR Development

11

2009/04/27~2009/05/03

05/01 Performance Management and Appraisal

12

2009/05/04~2009/05/10

05/08 Performance Management and Appraisal

13

2009/05/11~2009/05/17

05/15 Compensation Strategies and Practices

14

2009/05/18~2009/05/24

05/22 Variable Pay and Executive Compensation

15

2009/05/25~2009/05/31

05/29 Managing Employee Benefits

16

2009/06/01~2009/06/07

06/05 Health, Safety, and Security

17

2009/06/08~2009/06/14

06/12 Globalization of HR

18

2009/06/15~2009/06/21

06/19 Final Examination




