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	Chinese Course Title
	國際企業管理
	Course Number
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	English Course Title
	International Strategic Management

	Class Format
	Elective 
	Requirement
	none
	Department
	B.M.

	Instructor
	Fong, Cher-Min
Tseng,Chih-Hung
	Credit
	3

	Course Objective

	Design of this course is to make student completely understand how to manage one international enterprise and the content includes the management environment of international enterprise, the management subject of cross-culture, the strategy of globalization management etc.

	Course Outline

	The internationalization is becoming the main economic policy of government in recent years. A lot of enterprises accelerate the step to move to world. The skyrocketing of domestic laborer and land cost, make enterprise's management difficult day by day. The further displaying, internationalization is the enterprises of our country have to in accordance with the inexorable trend. However, a lot of enterprises in the process of internationalization failed by did not understand the decree, culture of the area of investment, or failed by indiscreetly and negligently internationalizing of transnational management. Then fail to reach the original intention of the internationalization. The purpose of this course would enable MBA student to deeply comprehend business internationalization and combine the internationalization and professional knowledge of enterprise management through the planning of this course.

	Teaching Format

	This course adopt lessons teaching, discussion, and case study. Most cases will adopt the case in the textbook.

	Office Hours: 

	Monday 11:00-13:00; Tuesday 12:00-14:00

	Grading Standard

	1. class performance：50%
2. final presentation：50%

	Reference/Text

	

	Course content/ Progress / Documents

	
[image: image1.emf]Week  Date  Content   1  2009/0 9 / 14 ~2009/0 9 /2 0  C lass introduction   2  2009/0 9 /2 1 ~2009/0 9 / 27  Strategy summary and process   3  2009/0 9 / 28 ~2009/ 10 /0 4  Take one day off   4  2009/ 10 /0 5 ~2009/ 10 / 11  Take one day off   5  2009/ 10 /1 2 ~2009/ 10 / 18  External  environment  analysi s -  market   6  2009/ 10 / 19 ~2009/ 10 / 25  External  environment  analysis -  competitor   7  2009/ 10 / 26 ~2009/ 11 / 01  External  environment  analysis -  Five force analysis   8  2009/ 11 /0 2 ~2009/ 11 / 08  RBV 1   9  2009/ 11 / 09 ~2009/ 11 /1 5  RBV 2   1 0  2009/ 11 / 16 ~2009/ 11 / 22  Competitive pos ition   11  2009/ 11 /2 3 ~2009/ 11 / 29  Business model   12  2009/ 11 / 30 ~2009/ 12 / 06  Dynamic competition summary   13  2009/ 12 / 07 ~2009/ 12 / 13  Innovation and strategy   14  2009/ 12 / 14 ~2009/ 12 / 20  Diversity   15  2009/ 12 /2 1 ~2009/ 12 / 27  Diversity   16  2009/ 12 / 28 ~20 10 / 01 /0 3  V ertica l integration   17  20 10 /0 1 /0 4 ~20 10 /0 1 /1 0  Horizontal  integration   18  20 10 /0 1 / 11 ~20 10 /0 1 / 17  M&A    




_1316501340.doc
		Week

		Date

		Content



		1

		2009/09/14~2009/09/20

		Class introduction



		2

		2009/09/21~2009/09/27

		Strategy summary and process



		3

		2009/09/28~2009/10/04

		Take one day off



		4

		2009/10/05~2009/10/11

		Take one day off



		5

		2009/10/12~2009/10/18

		External environment analysis- market



		6

		2009/10/19~2009/10/25

		External environment analysis- competitor



		7

		2009/10/26~2009/11/01

		External environment analysis- Five force analysis



		8

		2009/11/02~2009/11/08

		RBV 1



		9

		2009/11/09~2009/11/15

		RBV 2



		10

		2009/11/16~2009/11/22

		Competitive position



		11

		2009/11/23~2009/11/29

		Business model



		12

		2009/11/30~2009/12/06

		Dynamic competition summary



		13

		2009/12/07~2009/12/13

		Innovation and strategy



		14

		2009/12/14~2009/12/20

		Diversity



		15

		2009/12/21~2009/12/27

		Diversity



		16

		2009/12/28~2010/01/03

		Vertical integration



		17

		2010/01/04~2010/01/10

		Horizontal integration



		18

		2010/01/11~2010/01/17

		M&A






