Course Format
College of Management, National Sun Yet-Sen University
	Chinese Course Title
	領導統御
	課號
	N4511004

	English Course Title
	Leadership

	Class Format
	Elective
	Requirement
	none
	Department
	B.M.

	Instructor
	H. Jason Huang
	Credit
	3

	Course Objectives

	This is a course focusing on ways current and emerging leaders can assess the values that influence their actions. The course makes use of the rich tradition of great thinkers and the extensive body of leadership literature.  This course covers the major topics and issues in the leadership literature, with emphasis on applications to business and nonprofit organizations. This course calls for keen observations, impartiality and a comprehensive understanding of organizations from an open system perspective. Students will develop skills analyzing the dynamics of managerial activities.  

	Course Outline

	1. Develop conception of what it means to lead, organize and manage well. 
2. Develop knowledge of the important dimensions of organization.
3. Develop a sense of how a leader leads, motivates and organizes in a complexed organization

	Teaching Format

	Lecture /Discussion

	Office Hours:

	Tuesday 13:00~14:00；Wednesday13:00~14:00; or by appointment

	Grading Standard: 

	Team work on case study （40%）；Final examination：（30%）； Attendance and Participation（30%）

	Reference/Text

	Huang, H. (2009). Organizational Behavior: The formation and exertion of influence. Taipei: Chien Cheng Publisher.

	Course content/ Progress / Documents

	Week

Date

Content

1

2009/07/01~2009/07/07

Leadership theories

2

2009/07/08~2009/07/14

Transformational Leadership vs. Transactional Leadership

3

2009/07/15~2009/07/21

The Power of Storytelling

4

2009/07/22~2009/07/28

Defining Reality

5

2009/07/29~2009/08/04

Leadership Styles

6

2009/08/05~2009/08/11

Leader-Member Exchange Theory 

7

2009/08/12~2009/08/18

Paternalistic Leadership in Taiwan and China

8

2009/08/19~2009/08/25

The Art of Coaching

9

2009/08/26~2009/09/01

Final Examination




