Course Format

College of Management, National Sun Yat-Sen University

	Chinese Course Title
	非營利組織行政與管理
	Course Number
	 D4010001 

	English Course Title
	 MANAGEMENT AND ADMINISTRATION OF NPO

	Class Format
	 elective
	Requirement
	none
	Department
	  BA

	Instructor
	 Lee, Chin-Tarn
	Credit
	 

	Course Objective

	  This subject discusses the framework of contemporary both legal and management of the non-profit organizations (NPOs).  In a more practical context, the seminars will also examine the major social, political, economic and management actors affecting the non-profit organizations (NPOs).

	Course Outline

	1. Introduction to the course: the rise of non-profit organizations (NPOs)

2. Nonprofit organization and the positioning of the policy 

3. Organizational structure and human resource 

4. The administrative structure and legal norms 

5. Interaction between Nonprofit organization and other sectors 

6. Strategic planning 

7. Leadership and motivation 

8. Marketing 

9. Education and training 

10. Financial planning and fund-raising 

11. Ethics and mission maintaining 

12. Volunteer recruitment and management 

13. Vision management 

14. Case studies

	Teaching Format

	 Lectures & Seminars.

	Office Hours: 

	 Thursday, 星期四，15:00~17:00. 
Room 3032-2 （管3032-2室）。

	Grading Standard

	1. FOUR monthly essays and/or tests(40%); 
2. ONE term paper (30%); 
3. Performance in seminars (30%).

	Reference/Text

	1. 司徒達賢（2001），非營利組織的經營管理，台北：天下。
2. 蕭新煌（2000），非營利部門：組織與運作，台北：智勝。
3. 劉承愚等著（2001），財團法人監督法制之研究，台北：翰蘆。
4. 蔡美惠譯（2001），非營利組織的策略規劃：實務指南與工作手冊， 台北：喜瑪拉雅基金會（英文原著：Strategic Planning for Nonprofit Organizations－A Practical Guide and Workbook, by Michael Allison & Jude Kaye, John Wiley & Son, Inc., USA）。

	Course content/ Progress / Documents

	Week 1. Introduction to the course: the rise of non-profit organizations (NPOs)

Week 2. Nonprofit organization and the positioning of the policy 

Week 3. Organizational structure and human resource 

Week 4. The administrative structure and legal norms 

Week 5. Interaction between Nonprofit organization and other sectors 

Week 6. Strategic planning 

Week 7. Leadership and motivation 

Weeks 8~9. Mid-term Reports/ Case studies

Week10. Marketing 

Week11. Education and training 

Week12. Financial planning and fund-raising 

Week13. Ethics and mission maintaining 

Week14. Volunteer recruitment and management 

Week15. Vision management 

Weeks 16~18. Final Reports/ Case studies


