Course Format
College of Management, National Sun Yet-Sen University
	Chinese Course Title
	組織理論與管理
	課號
	M4611002

	English Course Title
	Organizational Theory and Management

	Class Format
	Elective
	Requirement
	none
	Department
	MBA.

	Instructor
	H. Jason Huang
	Credit
	3

	Course Objectives

	It is difficult, if not impossible, in modern society to imagine life without organizations. It has become necessary to understand organizations and learn about how to design and manage them. This course covers the major topics and issues in the literature on organizations and management, with emphasis on applications to business and nonprofit organizations. The focus will be on the development and application of organization theory. This course calls for keen observations, impartiality and a comprehensive understanding of organizations from an open system perspective. Students will develop skills analyzing the dynamics of managerial activities. 

	Course Outline

	1. Develop conception of what it means to lead, organize and manage well. 
2. Develop knowledge of the important dimensions of organization.

3. Develop a sense of how a leader leads, motivates and organizes in a complexed organization.

	Teaching Format

	Lecture /Discussion

	Office Hours:

	Tuesday 13:00~14:00；Wednesday13:00~14:00; or by appointment

	Grading Standard: 

	Team work on case study （40%）；Final examination：（30%）； Attendance and Participation（30%）

	Reference/Text

	Daft, R.L.(2007). Understanding The Theory and Design of Organizations.

Thompson, South-Western

	Course content/ Progress / Documents

	Week

Date

Content
1

2009/09/14~2009/09/20

Introduction to organizations

2

2009/09/21~2009/09/27

Strategy and Effectiveness

3

2009/09/28~2009/10/04

Organizational structure

4

2009/10/05~2009/10/11

Open systems design elements

5

2009/10/12~2009/10/18

The External environment

6

2009/10/19~2009/10/25

Interorganizational relationships

7

2009/10/26~2009/11/01

International environment and designing organizations

8

2009/11/02~2009/11/08

Internal design elements

9

2009/11/09~2009/11/15

Mid-term

10

2009/11/16~2009/11/22

Information Technology and control

11

2009/11/23~2009/11/29

Size, life cycle and decline

12

2009/11/30~2009/12/06

Manufacturing and service organizations

13

2009/12/07~2009/12/13

Managing organizational dynamic capabilities

14

2009/12/14~2009/12/20

Organizational culture and ethical values

15

2009/12/21~2009/12/27

Innovation and change

16

2009/12/28~2010/01/03

Decision making processes

17

2010/01/04~2010/01/10

Conflict, power, and politics

18

2010/01/11~2010/01/17

Final




