Course Format

College of Management, National Sun Yat-Sen University

	Chinese Course Title
	生產管理專題研討（四）
	Course Number
	  D4010007

	English Course Title
	 SEMINAR IN PRODUCTION MANAGEMENT (IV)

	Class Format
	  elective
	Requirement
	none
	Department
	  PhD

	Instructor
	 Iuan-yuan Lu
	Credit
	 3

	Course Objective

	  The main topic of the class is based on productions and operations management. Expecting the Ph.D. students to understand the latest brand-new ideas about productions management, to research into it systematically, and connect the learned theories with practical business operations. The developing ideas include production objective, production planning and design, operation people performance management, optimization process, material requirements planning, quality management and control, cost management, and production process performance estimation, etc.

	Course Outline

	The main purpose is to discuss the productions and operations management issues of knowledge and technology-intensive industry.

	Teaching Format

	Literature discussion

Case study

	Office Hours: 

	Time: 16:00~18:00, Wednesday
Location: 4064

	Grading Standard

	Participation 50%

Final Report 50%

	Reference/Text

	Papers of domestic and foreign productions and operations management journals

	Course content/ Progress / Documents

	Week

Date

Lecture Contents and Topics

1

2009/09/14~2009/09/20

Introduction

2

2009/09/21~2009/09/27

Academic papers discussion

3

2009/09/28~2009/10/04

Academic papers discussion

4

2009/10/05~2009/10/11

Academic papers discussion

5

2009/10/12~2009/10/18

Academic papers discussion

6

2009/10/19~2009/10/25

Academic papers discussion

7

2009/10/26~2009/11/01

Academic papers discussion

8

2009/11/02~2009/11/08

Academic papers discussion

9

2009/11/09~2009/11/15

Academic papers discussion

10

2009/11/16~2009/11/22

Mid-term report

11

2009/11/23~2009/11/29

Academic papers discussion

12

2009/11/30~2009/12/06

Academic papers discussion

13

2009/12/07~2009/12/13

Case study 1

14

2009/12/14~2009/12/20

Case study 2

15

2009/12/21~2009/12/27

Case study 3

16

2009/12/28~2010/01/03

Case study 4

17

2010/01/04~2010/01/10

Case study 5

18

2010/01/11~2010/01/17

Final report




