Course Format

College of Management, National Sun Yat-Sen University

	Chinese Course Title
	策略管理
	Course Number
	 B4014101

	English Course Title
	STRATEGIC MANAGEMENT

	Class Format
	required
	Requirement
	none
	Department
	B.M.

	Instructor
	Fong, Cher-Min 
	Credit
	3


	Course Objective

	The objective of the course is to encourage students to obtain a further understanding of the managerial implications.

	Course Outline

	1. Environmental analysis
2. Strategic theories
3. Diversification
4. Strategic alliance
5. Mergers and acquisitions

	Teaching Format

	Lecture and discussion

	Office Hours: 

	Monday 11:00-13:00; Tuesday 12:00-14:00

	Grading Standard

	1. Class participation: 25%
2. Assignments: 25%
3. Final report (hard copy and oral presentation): 25%
4. Final exam: 25%

	Reference/Text

	Unselected

	Course content/ Progress / Documents

	1  2009/02/16~2009/02/22 Introduction
2  2009/02/23~2009/03/01 Introduction to strategy
3  2009/03/02~2009/03/08 Strategic process
4  2009/03/09~2009/03/15 External environmental analysis: Markets
5  2009/03/16~2009/03/22 External environmental analysis: Competitors
6  2009/03/23~2009/03/29 External environmental analysis: Porter’s five force analysis
7  2009/03/30~2009/04/05 RBV 1 Resource-based view
8  2009/04/06~2009/04/12 RBV 2 Resource-based view
9  2009/04/13~2009/04/19 Competitive positioning
10  2009/04/20~2009/04/26 Business Models
11  2009/04/27~2009/05/03 Dynamic competition
12  2009/05/04~2009/05/10 Innovation and strategy
13  2009/05/11~2009/05/17 Diversification
14  2009/05/18~2009/05/24 Diversification
15  2009/05/25~2009/05/31 Vertical integration
16  2009/06/01~2009/06/07 Horizontal integration
17  2009/06/08~2009/06/14 Mergers and acquisitions
18  2009/06/15~2009/06/21 Final exam
 


