Course Format
College of Management, National Sun Yet-Sen University
	Chinese Course Title
	系統思考
	課號
	M4010003

	English Course Title
	Systematic Thinking

	Class Format
	Elective
	Requirement
	none
	Department
	B.M.

	Instructor
	Showing Yang
	Credit
	3

	Course Objectives

	We expect to develop the ability of observe the world wholly and essentially for students. Furthermore, we also teach them use System Dynamics Modeling to simulate the problem of individual, team, organization and society.

	Course Outline

	This course explores how manager can use system dynamics to simulate the operation of organization. It integrates the concepts of business management. In this course, students 

have to connect most concepts through system dynamics.  Students will learn how to simulate the system, business, and environment.

	Teaching Format

	Lecture/Computer Simulation/Discussion

	Office Hours:

	Monday 9:10-11:50; Thursday 12:00-14:00

	Grading Standard: 

	Homework(45%);Midterm Test(10%);Final Test(10%);Discussion in the course and internet(15%);Final Project(20%)

	Reference/Text

	1. The Fifth Discipline

2. Conscious Business

3. Business Dynamics

	Course content/ Progress / Documents

	Week

Date

Content

1

2009/02/16~2009/02/22

Introduction to Systems Thinking
2

2009/02/23~2009/03/01

Beer Game

3

2009/03/02~2009/03/08

Dynamic Decision Roles

4

2009/03/09~2009/03/15

Three Components of Systems Thinking
5

2009/03/16~2009/03/22

Analytic Process Ⅰ
6

2009/03/23~2009/03/29

Analytic Process Ⅱ
7

2009/03/30~2009/04/05

System ArchetypesⅠ
8

2009/04/06~2009/04/12

System ArchetypesⅡ
9

2009/04/13~2009/04/19

People Express Management Flight Simulation
10

2009/04/20~2009/04/26

People Express Case Study
11

2009/04/27~2009/05/03

Midterm Test

12

2009/05/04~2009/05/10

Modeling Process

13

2009/05/11~2009/05/17

Feedback Structure
14

2009/05/18~2009/05/24

Delay Model
15

2009/05/25~2009/05/31

Modeling Decision Making
16

2009/06/01~2009/06/07

Modeling in Business I
17

2009/06/08~2009/06/14

Modeling in Business Ⅱ
18

2009/06/15~2009/06/21

Final Test& Final Project




