Course Format
College of Management, National Sun Yet-Sen University
	Chinese Course Title
	團隊學習
	課號
	M4010004

	English Course Title
	Team Learning

	Class Format
	Elective
	Requirement
	none
	Department
	B.M.

	Instructor
	Showing Yang
	Credit
	3

	Course Objectives

	This course is designed to train students to become a genuine leader. From changing oneself, and infects others, then trying hard together for the overall goal. This course proceed by the teaching, drilling in class, and daily practice. Discussing the difficulty in interpersonal relationship in class, and find the solution.

The important concepts and practical tools help students train up which is new ability in interaction and enhance the quality of thinking by incessancy learning and improving loops.

	Course Outline

	This course starts from changing people themselves. Through the circle of learning” studying knowledge” and “practice” can accelerate students’ ability of the mind level, interpersonal interactive, and the effectiveness of organizational operation.

Content：Conscious Business, Insight and Wisdom, Team Learning, Dialogue, Personal Mastery, Highest Goal, the introduction to The Five Discipline.

	Teaching Format

	Lecture/Discussion/Practice/Share the Practice

	Office Hours:

	Monday 12:00-14:00; Wednesday 12:00-14:00

	Grading Standard: 

	Participation (20%); Homework (30%);Middle-Term Exam (15%); Final Exam (15%); Final Report (20%)

	Reference/Text

	1. Senge, P. M., (1990), The Fifth Discipline: The Art and Practice of The Learning Organization, New York, USA: Doubleday.
2. Kofman, Fred (2006), Conscious Business: How to Build Value Through Values, Boulder, USA: Sounds True, Inc.

	Course content/ Progress / Documents

	Week

Date

Content

1

2009/02/16~2009/02/22

Course Introduction

2

2009/02/23~2009/03/01

Introduction to the tool ofTeam Learning

3

2009/03/02~2009/03/08

Dialogue 1

4

2009/03/09~2009/03/15

Dialogue 2

5

2009/03/16~2009/03/22

Ch 1 Conscious Business

6

2009/03/23~2009/03/29

Ch 2 Unconditional Responsibility

7

2009/03/30~2009/04/05

Ch 3 Essential Integrity

8

2009/04/06~2009/04/12

Ch 4 Ontological Humility

9

2009/04/13~2009/04/19

Middle-Term Exam
10

2009/04/20~2009/04/26

Ch 5 Authentic Communication

11

2009/04/27~2009/05/03

Ch 6 Constructive Negotiation

12

2009/05/04~2009/05/10

Ch 7 Impeccable Coordination

13

2009/05/11~2009/05/17

Ch 8 Emotional Mastery

14

2009/05/18~2009/05/24

Ch 9 Entering the Market with Helping Hands&Epilogue

15

2009/05/25~2009/05/31

Team Senior Practice 1

16

2009/06/01~2009/06/07

Team Senior Practice 2

17

2009/06/08~2009/06/14

Team Senior Practice 3

18

2009/06/15~2009/06/21

Final Exam



