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	Course page
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	Course Objectives

	Why do some individuals, firms, or countries hold innovation capability better than the others? There must exist some ingredients and mechanisms peculiar to them. Aiming to the question above, the course intends to explore the reasons behind by centering on the approaches reportedly taken by the Japanese firms, i.e., SECI spiral, the knowledge-creating theory put forward by Nonaka. As for the individual creativity, students of the course will (1) learn the oriental concepts tightly relevant to innovation and creativity, particularly the important views shared in the teachings of Taoism and Zen, and clarify their distinctiveness; (2) savor the experiences and contents, or interior meaning, of innovation and creativity thru stories of distinguished individuals and corporates in various areas; and (3) practice meditational methods and practices that, by navigating various ways of looking into our own body, mind, and soul, can sharpen one’s self-understanding and enhance one’s creativity.

	Course Outline

	This course aims to explore innovative mechanisms for knowledge ─elements of knowledge and experience of innovative processes. Specifically, is to explore new technologies, new products, new business models, new value of the innovation process, it must contain the ingredients and experience step. Terms of its necessary conditions, these processes, experience, knowledge innovation factors are essential ingredients. More importantly, this course will find what kind of elements,and follow the steps on what kind of process can lead to knowledge innovation.

	Teaching Format

	Lecture/Presentation/Discussion

	Grading Standard

	1. Homework
 


35%
2. Participation in Case 

30%

3. Innovation Project

35%

	Reference/Text

	1. Texts:
2. 彼得杜拉克 (1996)，「旁觀者」(Adventures of A Bystander)，台北：聯經。

3. 前田約翰 (2007)，「簡單的法則」(The Laws of Simplicity)，台北：天下遠見。

4. 大前研一 (2005)，「思考的技術」，台北：商周出版。

5. 大前研一 (2006)，「我的發想術」，台北：聯經。

6. 傑佛瑞‧楊和威廉‧賽門 (2005)，「狂人賈伯斯」(iCon Steve Jobs: The Greatest Second Act in the History of Business)，台北：臉譜出版社。
7. Nonaka, I. & H. Takeuchi (2004)，「企業創新的螺旋」(The Innovation Spiral of Corporation)，台北：中國生產力中心出版。
8. Nonake, I. & A. Katsumi (2006)，「創新的本質」(The Essence of Innovation)，台北：高寶書版。
References:
(1) Rubinfeld & Hemingway (2005).「複製星巴克」(Built for Growth: expanding your business around the corner or across the globe)，溫瑞芯譯，台北：培生集團
(2) Rogers, E. (2003) Diffusion of Innovations, 5th. Ed., NY: Free Press.

(3) Utterback (1996). Mastering the Dynamics of Innovation, USA: HBS.

(4) Bettina von Stamm (2006).「創新‧設計與創意管理」(Managing Innovation, Design and Creativity)，王鴻祥譯，台北：六合出版社。

	Course content/ Progress / Documents

	Weekly Porgress:

01  09/17 Essence of creativity── Do there exist methods for creativity and innovation？



Practice 1：Exploring everyone’s creativity
Homework：Describe what you learn and feel of Practice 1，due next week

02  09/24 SECI Spiral





Readings：【The Innovation Spiral of Corporation】

03 10/01 In our own creativity we trust

Practice 2：Let the nature take the course of our work.

Homework: Describe what you learn and feel of Practice 2，due next week

04 10/08 What is “Ba” in the Japanese firms? 

Readings：【The Essence of Innovation】

05 10/15 Mind is as large as the universe.
Practice 3：Feel the size of our mind.

Homework：Describe what you learn and feel of Practice 3，due next week

06 10/22 Watching a film describing the stories of three world-class Taiwanes artists --- Yang-Zi Dong, Hwai-Min Lin, Zhu Ming 

Homework：Describe what you learn and feel of the film, due next week

07 10/29 Empty ourselves before creating
Practice 4：Eliminate pre-judgment

Homework：Describe what you learn and feel of Practice 4，due next week

08 11/05 EPS theory of innovation 

Readings：Handouts

09 11/12 Searching for curiosity


Practice 5：Discover your own curiosity Homework：Describe what you learn and feel of Practice 5，due next week

010 11/19 Ohmae Kenichi’s (大前研一) thinking techniques for new ideas

Readings:【我的發想術】【思考的技術】

011 11/26 Capability of listening


Practice 6：Skill of concentration

Homework：Describe what you learn and feel of Practice 6，due next week

012 12/03 John Maeda’s (Media Lab, MIT) Laws of Simplicity

Readings：【The Laws of Simplicity】

013 12/10 Easy, relax, and enjoyable

Practice 7：Work effortlessly

Homework：Describe what you learn and feel of Practice 7，due next week

014 12/17 Creativity of Steve Jobs

Readings：【iCon Steve Jobs】

Homework：Describe what you learn from Steve Jobs，due next week

015 12/24 Don’t think about it


Practice 8：Adept at intuition

Homework：Describe what you learn and feel of Practice 8，due next week

016 12/31 Creativity of Peter Drucker

Readings：【Adventures of A Bystander】

Homework：Describe what you learn from Peter Drucker，due next week

017 01/07 The eight facets of innovation

018 01/14 Oral presentation of Innovation Project

Written report due

	Office Hours

	Monday,Thursday 4:00~6:00PM, Room 4110


